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RETAIL.360™

“Plug-and-play” Bl tool leveraging Al-driven technologies to empower category
plannersin the retail sector to enhance their product portfolios and range planning
Identifies high- and low-performing SKUs for to refine category assortments
Delivers multi-dimensional KPI insights for informed decision-making

Analyzes product data against retail metrics to support strategic planning

(Plug-and-play) Tool for Range Planning Optimization

Business challenge

Difficulty aligning assortments with
stakeholder expectations, corporate targets,
and product strategies

Challenges in interpreting customer demand
shifts effectively

Complexity in managing product line
breadth and depth

Multi-dimensional performance assessment
adds to the complexity of retail planning

Problem

Linking customer choices to metrics like
sales, GMROI, sell-thru, and gross margin is
challenging

One-dimensional data restricts actionable
insights and strategic decision-making
Identifying top- and underperforming
products requires navigating multiple
metrics

Sophisticated analysis is essential to
uncover deeper relationships

Impact

Misaligned product variety leads to
overstocking and high inventory costs
Premature price reductions and incorrect
pricing erode profit margins

Stockouts on high-demand items resultin
lost sales opportunities

Slow sell-thru rates increase markdowns
and harm profitability

Operational inefficiencies disrupt supply
chains and damage brand perception

Solution

* Leverages Al-powered, multi-dimensional
analysis for actionable insights in range
planning

* Supports aligning of range plans with
customer demand and corporate goals

* Enables planners to perform what-if
scenarios using diagnostic analytics
techniques

* Empowers more informed decisions to
refine range plans effectively

Results

* Provides tools to evaluate product
performance using GMROI, sell-thru, and
gross margin

* ldentifies top- and underperforming SKUs
and supports SKU rationalization

* Delivers outputs like ABC analyses, cross-
KPI charts, and ML-driven grouping

* Enables strategic, data-informed decisions
for improved profitability

Benefits

* Increased sales, profitability, and customer
satisfaction

* Optimized inventory for better product
variety alignment

* Reduced cycle times from weeks to hours
for assessing range plans and aligning with
merchandise plans

* Enhanced competitiveness in the retail
market
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At our Ankara R&D Lab, SELCO experts develop innovative technological products that address the unique and sophisticated
challenges of various industries. Our solutions leverage applied science, advanced data analytics, and best practices to help
supply chain professionals identify the root causes of inefficiencies and create initiatives that generate lasting impacts.
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