
Maersk selected ORTEC Workforce Scheduling after ORTEC successfully completed a consulting project introducing 
optimal cyclic rosters for shift workers at the new terminal. Maersk is now enabled to handle its complex shift scheduling 
and rostering more efficiently. 
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Challenges in the world of Maersk
 Maersk is an organization with a large 

percentage of part-time staff

 Maersk experiences heavy fluctuations in 

required resources  

 Employees work irregular hours

 There is no balance between required and 

available resources

 No overview / insight in available manpower and 

resources

How Maersk aimed to optimize its world
 By setting up an efficient, cyclical workforce 

scheduling system. Intelligent planning software 

can really add value to the situation/ challenges 

of Maersk. 

The solution  
 ORTEC Wokforce Scheduling

The results
+ An optimized balance between required and 

available resources

+ The right people are assigned to the right 

activities

+ The rostering of both manpower and resources 

is now more transparent

+ Maintaining the rosters is less time-consuming

+ The scheduling processes are significantly 

improved/optimized

+ An optimal integration of workforce planning 

with other important business processes

+ The solution ensures that there are sufficient 

employees present who are certified to handle 

hazardous substances

+ The system also monitors regulatory 

constraints on a real-time basis

Industrie: 

Trade, Transport and

Logistics

About Maersk:

 Maersk Group consists of 

a collection of companies 

operating within two main 

industries of shipping and 

energy

 Maersk Group employs 

roughly 89,000 people

 Revenue in 2013: 

 47 billion US dollars

Maersk

ORTEC harmonizes shift 
scheduling at Maersk



Maersk is an organization with a large percentage of 

part-time staff, heavy fluctuations in required resources and 

where employees work irregular hours. Intelligent planning 

software can really add value in these situations. For Maersk 

it meant they were enabled to optimize the balance between 

required and available resources. In addition, it made 

manpower rostering transparent and helped Maersk to 

maintain rosters in a less time-consuming way. 

A Perfect-fit Solution
Each customer has specific business characteristics and 

unique requirements. ORTEC configured ORTEC Workforce 

Scheduling to make it a perfect-fit solution. In addition, 

ORTEC’s maintenance and support agreements include yearly 

evaluations of the way ORTEC Workforce Scheduling is used 

within the organization. Since scheduling rules, laws, company 

policy and other internal or external circumstances may 

change over the years, for Maersk this guaranteed a perfect fit 

of ORTEC Workforce Scheduling.

Support of the Entire Business Process
ORTEC is well equipped to support each individual step in 

scheduling processes as well as the process as a whole. 

This starts with determination of labor demand and necessary 

staffing in light of anticipated activities and company 

objectives. It ends with payroll calculations based on realized 

working hours. The system’s functional flexibility and open 

architecture ensured a seamless integration with other 

HR-systems, which were in use at Maersk. The result was an 

optimal integration of workforce planning with other important 

business processes.

Want to learn more about our solutions? Contact us at:          info@ortec.com         www.ortec.com


