
At our Ankara R&D Lab, SELCO experts develop innovative technological products that address the unique and sophisticated 
challenges of various industries.  Our solutions leverage applied science, advanced data analytics, and best practices to help 
supply chain professionals identify the root causes of inefficiencies and create initiatives that generate lasting impacts.

SCOR.GUIDETM

An AI supported “expert” tool for supply chain change agents or consultants to 
accelerate the supply chain transformation journey.
• Select processes for assessment and document current states
• Record process disconnects, metric defects, best practice recommendations
• Generate standard process and maturity reports for transformation roadmap
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Business challenge
• Supply chains are complex and inefficient
• Lack a structured approach to identify 

process gaps
• Misalignment between processes and 

business goals
• Need for a solution that provides a clear, 

actionable roadmap for continuous 
improvement

Problem
• Disconnected processes and undefined roles
• Underutilized metrics and misaligned 

operations
• Difficulty identifying inefficiencies and root 

causes
• Lack of a clear roadmap for continuous 

improvement

Impact
• Increased operational costs and longer lead 

times
• Reduced service levels and customer 

satisfaction
• Missed growth opportunities and competitive 

edge
• Limited profitability and long-term 

sustainability

Solution
• SCORGUIDE combines SCOR DS reference 

model and proven transformation 
methodologies

• Automates process assessment, disconnect 
discovery, and root cause analysis

• AI agent provides actionable insights and 
best practices to optimize processes

• AI agent builds roadmaps for supply chain 
transformation and skill build-up

Results
• Enhances process visibility and identifies 

inefficiencies
• Automates best practice recommendations
• Quickly aligns processes with industry 

standards
• Drives measurable operational 

improvements
• Creates standard maturity reports across 

processes, best practice pillars

Benefits
• A standard and accelerated workflow for 

transformation agents
• Improves operational resiliency and reduces 

costs
• Aligns with best practices for continuous 

improvement
• Drives growth, competitiveness, and 

customer satisfaction
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