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SELCO

ABOUT

a recognized consulting company 
with distinguished capabilities in supply chain and logistics management

since 1999, 
helped over 200 clients
across all major industries and service sectors 

to enhance their capabilities to run their supply chains
to design and align their logistics infrastructure
to guide through successful implementations

from strategy to implementation
transforming innovative solutions to a sustainable framework

with a culture based on integrity, diligent effort, and exceptional passion
serving our clients with honest and competent effort

22
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Excellence is not a single act, but a habit

SELCO is a recognized consulting company with distinguished capabilities in
supply chain and logistics management. With our deep functional expertise and
practical approaches, we deliver outstanding results and help our clients to
enhance their capabilities to run their supply chains.

Our culture based on integrity and diligent effort, coupled with exceptional
passion for delivering results enable us to retain and develop our customer
base across all major industries and service sectors . Our partners around the
globe with unique knowhow clusters accelerate and enhance the value of our
services .

WAREHOUSE & DC LOGISTICSSOFTWARE CONSULTANCY

Supply Chain Planning

Simulation

Optimization

Manufacturing Engineering

Transport Planning & Optimization

MATERIAL HANDLING LOGISTICS

Facility Layout Planning 

Material & Workflow Analysis

Material Handling System Design

RFQ Preparation & Supplier 
Evaluation

Warehouse & DC Design

Warehouse Management Systems

Warehouse Health Check

RFQ Preparation & Supplier 
Evaluation

BUSINESS ANALYTICS

Digital transformation

Business Intelligence

Predictive Modelling

Decision Optimization

Cognitive Analytics

SUPPLY CHAIN CONSULTANCY

Supply Chain Management

Strategic Network Design

Supply Chain Planning

Sourcing & Procurement 

Outsourcing
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Developing the optimized logistics distribution network

Determining the optimal locations of factories

Determining the optimal locations of distribution centers

Determining the the coverage of customer regions 

Determining the transportation modes of the products 

7- 22 %saving on supply chain costs

NETWORK DESIGN

SELCO

KEY SERVICES

deliverables & values

coverage 
areas

custom 
locations

transportation 
mode

factory 
location

warehouse 
locations
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Demand planning

Inventory planning

Supply planning

Production planning

Route planning & load optimization

reaping the hidden values 

ADVANCED PLANNING & OPTIMIZATION

SELCO

KEY SERVICES

deliverables & values

cost  & service 
optimization

process design

diagnostics

solution 
design

user 
experience
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BUSINESS ANALYTICS

SELCO

KEY SERVICES

deliverables & values

analytical 
company

deep dive 
analysis 

diagnostics

solution 
design

user 
experience

Retail Assortment Optimization

Store- To- Store Transfer Optimization

Capacity Optimization

Crude Oil Blending Optimization

Procurement Optimization

unprecedented values unleashed
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Justification of new capital expenditure 

New system design

Determination of system throughput 

Productivity increase, bottleneck analysis

Capacity planning

seeing into the future

SIMULATION

SELCO

KEY SERVICES

deliverables & values

scenario 
analysis

bottleneck
analysis 

system 
design

capacity 
planning

throughput
increase
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Facility Layout Planning 

Material & Workflow Analysis

Material Handling System Design

RFQ Preparation 

Supplier Evaluation

optimal efficiency

FACILITY DESIGN

SELCO

KEY SERVICES

deliverables & values

facility 
design

material flow 
design

conceptual 
layout 
design

storage 
system design

material 
handling design
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Warehouse & DC design

Warehouse process improvement

Material and workflow analysis

Material handling system design

optimum customer service

WAREHOUSE DESIGN

SELCO

KEY SERVICES

deliverables & values

wms
design

flow analysis

conceptual 
design

storage 
equipment 
design

material 
handling design
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REFERENCE PROJECTS

DC DESIGN
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REFERENCE PROJECTS

LOGITURC Logistics Zone Design

LOGIPARK Logistics Zone

Project Scope

¤SüreçíĴíúÙĝġíĖÿÙÀúÀĀúÀĖîĀîĀbelirlenmesi
Ōperasyon verimlilik íĴíúÙĝtirmeleri

W̄MSfonksiyonalitesinde çÙúíĝġíĖÿÙúÙĖ

¤Uçtan ucaĝÙææÀælojistik yönetimi
Āktivite ÌÀĸúîperformans metrikleri

ˉ Āúî÷rapor ġÀĚÀĖîÿúÀĖî

D̄ataÀĀÀúíġíèí

¤ 300.000 m2 land

¤ 110.000 m2 closed area

¤ Zone / DCdesign

¤ Implementation consultancy
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REFERENCE PROJECTS

FARPLAS DC Design

GebzeDC 

Project Scope Project Deliverables & Values

¤ Meeting the strict requirements for automotive supplier operations

¤ Optimum flexibility for volume volatility and product mixes

¤ High logistics operational efficiency

¤Distribution center design (20,000 m2)

¤Raw material, WIP,Finished goods

¤Delivery to automotive industry from a single point
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REFERENCE PROJECTS

TURKCELL DC Design & Implementation Consultancy

Logistics Consolidation Center

Project Scope

¤Analysis & improvement of current logistics operations

¤Design of the new warehouse

¤Resource analysis for personnel and material handling equipments

¤Design and implementation audit of WMS

¤Design of logistic performance system

¤Management of project implementation

¤Efficient layout design

¤WMSProcess improvement

¤On time transfer of goods & rollout

Project Deliverables & Values
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REFERENCE PROJECTS

UNILEVER DC Design

UL PARS DC Design

Project Scope

¤ Conceptual design, business and feasibility analysis

¤ FMCGoperations

¤ Maximum efficiency for volume mix variations

¤ Optimum volume efficiency

¤ Layout supporting high operation responsiveness

Project Deliverables & Values

¤A new DCis to be built in IRAN (35,000 m2)

¤Design consultancy from greenfield

¤ Flammable, aerosol, chemical, frozen warehouses

¤Phased expansions
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REFERENCE PROJECTS

BORUSAN Logistics Zone Design

SALALLAH PORT 

Project Scope

¤DCdevelopment for an international sea port in Middle East

¤Design of DCfor food logistics business to be developed in 2014

¤ 80.000 m² leasable warehouse area on a 150.000 m² land

¤ 4 blocks, 11independent units from 600 to 28.000 m²

¤Refrigerated and non food areas
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REFERENCE PROJECTS

MUDO DC Design & Implementation Consultancy

GEBZE Retail Distribution Center

Project Scope

¤ Optimum design for home retail, furniture, textile retail, e- commerce operations

¤ Flexibility for volume, SKUmixes, operational requirements

¤ Maximum volume efficiency

¤ Supporting fast retail operations

Project Deliverables & Values

¤Analysis of current logistics operations

¤Conceptual and detailed design of the new warehouse (25,000 m2)

¤RFQpreparation and supplier evaluation

¤WMSimplementation design
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REFERENCE PROJECTS

KARINCA LOGISTICS DC Design

Food Logistics DC

Project Scope

¤ 40.000 m2 warehouse and 20.000 m2 cold & frozen storage

¤Conceptual and detailed design of the new warehouse

¤Monitoring of the design implementation of the project

¤Racking equipment & cold warehouse vendor selection

¤Warehouse resource requirement planning



| 21SELCO Company Overview, DC Design, 2021

REFERENCE PROJECTS

HENKEL DC Design & Implementation Consultancy

GEBZE RM & FG Consolidation Center

Project Scope

¤Analysis of current logistics operations

¤Conceptual and detailed design of the new warehouse

¤Preparation of RFQ documents for 3PLs and evaluating
proposals

¤WMSimplementation consultancy
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¤ Conceptual and detailed design of the new warehouse

¤ Automated material handling system from factory to DC,reducing CO2 footprint

¤Distribution center design (15,000 m2)

¤RFQpreparation and supplier evaluation

¤WMSimplementation design

Project Scope Project Deliverables & Values

REFERENCE PROJECTS

DIVERSEY DC Design & Implementation Consultancy

GEBZE FG Distribution Center
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REFERENCE PROJECTS

MAVI DC Operations Improvement

Fashion Retail DC

Project Scope

¤ Identification of process changes to improve 3PL managed operations
b̄ottlenecks at supply chain processes

b̄ottlenecks at warehouse logistics processes

b̄ottlenecks at store distribution processes

¤Designing the ideal logistics structure for _ ²Q

¤Strategic DClocation to minimize logistics costs

¤Reduction of DCreceiving t˟o s˟hop delivery cycle times

¤ Increase in utilization of warehouse space

¤ Increase in on- time shipping performance

Project Deliverables & Values
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REFERENCE PROJECTS

+vQz Warehouse Automation Projects

Process Efficiency and Logistics Control Tower

Project Scope

¤ Identification of process improvement areas
Īmprovement of operation efficiencies

1̄0%cost reduction in warehousing operation costs

D̄evelopment in WMSfunctionality

¤End- to- end transparent logistics management
Āctivity - based performance metrics

R̄eal time reporting templates

D̄ata analytics

Project Deliverables & Values

¤Optimization of finished goods logistics operations with respect to ultimate aim
of Operational Excellence

S̄ystem analysis and improvements in warehouse

V̄isibility of performance and process mapping

S̄cenario management and simulation - based improvements

Ārtificial Intelligence based improvements

¤Visibility of logistics operations
P̄rocess improvement areas

Ēnd- to- end activity- based performance management
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REFERENCE PROJECTS

SISECAM FLATGLASS Warehouse Design & Simulation

SISECAM FLATGLASS Bulgaria - Warehouse Design & Simulation

Project Scope Project Deliverables & Values

¤Delivering a parametric simulation model of finished goods warehouse to

analyze system bottlenecks and capacities

¤Analyzing the effects of different parameters (production, sales, workflow) on

inventory levels and shipping performance

¤Determining required number of material handling equipment and utilization

rates

¤Parametric simulation model of warehouse

¤Required number of material handling equipments and utilization rates

¤Required number of cranes and capacities

¤Resource performance (utilization, waiting times, queue lengths, etc.)

¤Number of teams / shifts

¤Recommendations for system constraints and bottlenecks (WMS, inventory

management, etc.)
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REFERENCE PROJECTS

ISKO DC Simulation

Automated DC for Fabric Rolls 

Project Scope

¤ Feasibility study for automated DCexpansion

¤A complex simulation model built to analyze all materials handling & storage
automation

¤Determination of bottlenecks

¤Optimal layout design and system specifications were established

¤ 4˹ million savings on actual investment

Project Deliverables & Values
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REFERENCE PROJECTS

EKOL LOGISTICS AS/RS Simulation

HENKEL Ankara Automated DC

Project Scope

¤Design of a automated DCfor HENKEL

¤Generic simulation model

¤ Layout and hardware design

¤Scenario analysis

¤Advanced animation features

¤A generic simulation model helping to identify bottlenecks due to business
volume changes

¤ Testing of process improvement scenarios

Project Deliverables & Values
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REFERENCE PROJECTS

SKECHERS DC Design

Distribution Center

Project Scope

¤Efficient layout design for flexibility

¤WMSprocess design and improvements

¤Automation design for e.com operations

¤Automation design for packing operations

Project Deliverables & Values

¤ 15.000 m2 warehouse

¤Conceptual and detailed design of the new warehouse

¤Racking equipment & MHEvendor selection

¤Warehouse resource requirement planning

¤Warehouse capacity requirement planning


